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INTRODUCTION  

 
This document is the long range plan for Northwest Regional Resource 

Conservation and Development, Incorporated (RC&D).  It was developed by 

soliciting public input through a variety of public meetings held in the four 

county area served by Northwest Regional RC&D.  The counties served by this 

Area Plan include the following: 
 

 Flathead   Lake 

 Lincoln   Sanders 

 

The purpose of this plan is to provide a strategic direction for the organization.  

The organization is stronger than ever before, yet more efforts are needed to 

ensure a strong sustainable organization that serves the communities in our 

area. 

 

Congress passed the Food and Agricultural Act of 1962, which authorized 

Resource Conservation and Development areas.  The purpose of the act was to 

expand opportunities for conservation districts, local units of governments, and 

individuals to improve their communities in multi-county areas.  This included 

assistance in enhancing the economic, environmental and social well being of 

RC&D areas.  Currently, the USDA Natural Resources Conservation Service 

(NRCS) administers the federal side of the RC&D program.  The National 

Association of Resource Conservation and Development (NARC&D) provides 

support to the non-profit side.  This Area Plan links the two (federal and non-

profit) and sets a common direction for the next five years.   

 

Besides the information that can be found in the Area Plan, The reader is 

referred to the 2007 Comprehensive Economic Development Strategy (CEDS).  

The CEDS is an excellent resource for additional area information.  
 

 
    Elk       Photo: Sue Sutherland 
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ORGANIZATIONAL OVERVIEW  
 

 

VISION  

 
To ensure an enhanced quality of life defined by the citizens of the region, thus 

creating a mechanism that involves a cross section of local communities, 

leadership, and citizens that represent all issues, the environment and available 

resources to solve problems locally. 
 

 

MISSION 

 
To bring our four counties together to help create local and regional economic 

stability. 

 

BACKGROUND and STRUCTURE 

 
The original sponsors of Northwest Regional RC&D were the County 

Commissioners and Conservation Districts.  The Northwest Regional RC&D 

submitted their application in 1992 and was formally authorized by the 

Secretary of Agriculture in 1993.  The RC&D Council was established to 

represent the sponsors.  The purpose is to unify the four counties to promote 

activities that cannot be accomplished individually by utilizing all of the 

natural, human, and economic resources available to the area.  

 

Early sponsors of the Northwest Regional RC&D recognized the opportunities 

available to not-for-profit organizations and filed for an official determination 

letter from the Internal Revenue Service.  In 1994, the State of Montana 

incorporated Northwest Regional RC&D as a Charitable Trust.  On July 12, 

1994, IRS issued a letter of determination recognizing Northwest Regional 

RC&D as a 501 (c)3 organization. 

 

Northwest Regional RC&D has a 3 tier governing body including General 

Membership, Board of Directors, and Executive Officers.  The General 

Membership is anyone willing to pay annual dues.  The Board of Director is 

comprised of 12-18 members who act as the governing body.  There are no less 

than three Executive Officers who are empowered by the Board of Directors to 

oversee the activities of the Council.    
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Board of Directors ï 2008   Board/Staff/Members ï 2008 

Gary Winship (Treas), Chuck Whitson  Wayne Maahs,Larry Van Rinsum,Carol  

(2
nd

 Vice), Chris Malgren (Sec), Gary Brooker, Gary Winship, Judy Cook, Chuck Hall 

(Chair), Carol Brooker (1
st
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