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CHAIRôS  message 

I am humbled to be the new chair of Northwest Regional RC&D.  I appreciate the 

Boardôs support and I plan on working hard for the benefit of the four county area. 

 

This report highlights our 2008 accomplishments.  They are impressive and we are 

proud of them.  At the same time I am looking forward to 2009.  RC&D has built a 

strong foundation and now we are ready to venture into new frontiers. 

 

I have three emphasis items for Northwest Regional RC&D in 2009:  Sustainability, 

Transparency, and Public Relations. 

 

¶ Sustainability means having the resources to continue no matter what befalls us.  

We need strong policies, strong membership, and strong finances. 

¶ Our actions and procedures need to be Transparent so we can develop a strong 

bond of trust with our partners. 

¶ As far as Public Relations, RC&D has a reputation of being the countryôs best 

kept secret.  I want to change that in Northwest Montana.  I want every community 

to know that RC&D programs are available to them. 
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MOTTO:  BRINGING OUR 

FOUR COUNTIES  

TOGETHER TO HELP  

CREATE LOCAL AND  

REGIONAL ECONOMIC 

STABILITY 

I encourage you to take a minute and enjoy our 

2008 Annual Report.  Then I challenge you to 

contact us and become involved. 

 

Chris Malgren 
 

CHRIS MALGREN 

Chair 
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       RC&D Council 
 
The purpose of the Resource Conservation and Development (RC&D) Program is to encourage and 
improve the capability of State and local units of government and local non-profit organizations in rural 
areas to plan, develop and carry out programs for resource conservation and development.  RC&D is a 
unique combination of private enterprise and Federal assistance that encourages the blending of natural 
resource use with local economic and social values.  Projects relate to one or more of the following four 
areas:   

Land Conservation 
Community Development 

Land Management 
Water Management. 

 
The major emphasis of the Northwest Regional RC&D continues to be working toward the development 
of locally desired rural development projects necessary for Northwest Montana to achieve economic 
success.  This report highlights several success stories and other project activities that work toward this 
goal.  The RC&D program is based on the belief that our local citizens, with coordinated assistance 
through the USDA Natural Resources Conservation Service, can successfully develop and carry out an 
action-oriented plan for the social, economic and environmental betterment of their communities.  
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PARTNERS 
Adaptive Agile Management  

Cabinet View Fire District  

Chapel Cedar, Inc. 

Cherry Creek Homeowners 

Communities for a Greater NW 

Conservation Districts 

    Lake County. 

    Eastern Sanders  

    Flathead County. 

Counties:  

    Sanders County 

    Flathead County 

    Lake County 

    Lincoln County 

    Mineral County 

Eureka Development Partners  

Flathead Bus. Industry Assoc. 

John Jump Trucking 

Kicking Horse Job Corps 

Leon Community Club 

Montana DNRC 

Montana West Economic Dev.  

National Carbon Offset  

      Coalition 

Northfork Landowners Assoc. 

NRCS  

Polson City 

Provider Pals 

Schools 

    Glacier High School 

    Troy High School 

    Eureka Area Schools 

US Forest  Service 

   State & Private Forestry 

   Flathead NF 

   Kootenai NF 

   Lolo NF 

Whitefish Fire Safe Council 

Projects 
 

Adopted New Projects: 

Whitefish Fire Safe Council 

Insect & Disease 

Lincoln County Realtor Training 

Libby Community Asbestos Memorial 

Marion CoGen Plan 

Chambers of Commerce 

Leon Community Center 

Role Expectations of Coordinators 

Provider Pals 

MACD Convention  

 

Successfully Completed  Projects: 

 

MACD Convention 

Kicking Horse Job Corps 

North Fork Dust Abatement 

Sanders/Mineral Coalition  

Area Plan 

EDA Grant 

Thompson Falls Fuels for Schools 

Lincoln County Realtor Training 

 

Continuing  Projects: 

Revolving Loan Fund 

 Fuels for Schools 

Hazardous Fuels Reduction, 

Woody Biomass Grant, 

NCOC 

 Provider Pals 
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HAZARDOUS FUELS REDUCTION  

 

This is NWR RC&D's signature project.  Thanks to several grants from the Montana DNRC and US Forest Ser-

vice, we treated over 2,000 acres of private land.  In addition, 1727 home assessments have been completed.  In 

2008 alone, $269,555 was spent on this project with an additional  $147,794 being contributed as match.  Not 

only did this program reduce the threat of a catastrophic fire but it created much needed jobs for forestry contrac-

tors.  Forty businesses were created, expanded, or retained while providing 65 jobs.  NWR RC&D saw the 2004 

Western and Community Protection grants come to a close.  We were approved for and received three new grants 

for a total of $189,135.  We submitted six applications for more grant areas in Flathead, Lincoln, and Sanders 

counties. We have also request grants through local RAC Committees and local power companies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The information and education program within RC&D has been helpful to several communities. Open house pro-

grams at local fire departments have served as an avenue to reach people within communities. They strengthen 

our partnerships and working relationships with local fire departments, DNRC and the USFS. When these agen-

cies work together it adds credibility to local communities. For the past 3 years we have participated in the For-

estry Expo in Flathead County. The Forestry Expo brings together resource managers that spend one full week in 

the field providing information for the public. The emphasis of this program during the week is providing an out-

doors experience for all sixth graders in the Flathead Valley. The weekend is then spent with all ages to spread 

the word about resource management, including hazardous fuels and defensible spaces around homes. 

 

 

Projects 
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After 

Air quality has been an issue in Lincoln and Flathead counties for 

several years. Burning has been the major method used to dispose 

of logging debris piles. As opportunities to burn were reduce by 

the air quality board, we felt the need to find other methods to 

dispose of slash piles. Based on these concerns, we set out to find 

a way to reduce burning through a recycling program for woody 

debris. Through our agreements with homeowners we are able to 

remove more woody residue and make it available as other prod-

ucts. Product examples are grape stakes, post and poles, fire-

wood, pulpwood, chipped fuel for Fuels for Schools, and hog 

fuel. These efforts have contributed to significant reduction of 

particulate matter in the atmosphere for these two counties. These 

efforts have also helped lead the way for the DNRC and USFS in 

these areas to recycle fuels left behind from logging on their 

One of the more rewarding parts of the Hazardous Fuels Pro-

gram is that we get to talk to many people throughout our 

individual counties. Inevitably these visits begin with talking 

about hazardous fuels but soon turn to forest health discus-

sions. Conversations tend to include forest insect and disease 

issues, and weed management concerns. We have learned and 

adapted over time to meet more of what the public wants. We 

now include a copy of a letter to homeowners informing them 

that they need to be sure that contractors wash their machine 

before moving on to a new site to prevent the spread of nox-

ious weeds.. We have also helped coordinate opportunities for 

insect and disease professionals to meet with homeowner as-

sociations to discuss potential outbreak issues. 

Before 
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